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HRD (Human Resource Development) Committee 

 

 NAME 

Chair Person Dr. Harshala Rajurkar Sharma (Principal) 

Coordinator  Dr. Sonali Wairagade (Vice – Principal) 

Members Dr. Samir Bhoyar 

Dr. Prashant Shinde    

Dr. Sneha Borkar 

Dr. Vighnesh Pillai 

Dr. Prafulla Fadnavis 

Mr. Ajay Sonkusare 
 

Agenda-wise Discussion & Decisions: 

1. Review of Previous Meeting Minutes 

• The minutes of the previous HRD meeting were reviewed and confirmed.  

• Action Taken Report (ATR) was discussed.  

2. Faculty Recruitment & Staffing Status 

• Current vacancies and recruitment needs were reviewed.  

• Decision: [initiate recruitment process for required posts].  

3. Faculty Development Programs (FDPs)/CME 

• Discussion on organizing FDPs, workshops, and training sessions.  

• Decision: [Conduct FDP on teaching methodology in next month].  

4. Performance Appraisal & Promotions 

• Review of faculty performance and appraisal system.  

• Decision: [Implement annual appraisal format].  

5. Training & Skill Development for Non-teaching Staff 

• Need for administrative and technical staff training discussed.  

• Decision: [Schedule training sessions] 
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6. Attendance, Leave & Discipline Matters 

• Review of attendance and leave records.  

• Decision: [strict adherence to institutional policies] 

7. Employee Welfare Measures 

• Discussion on staff welfare initiatives.  

• Decision: [Health check-up camp / incentives] 

8. QCI/NAAC HR Documentation 

• Status of HR-related documentation and records reviewed.  

• Decision: [complete pending files within deadline]  

Conclusion: 

The meeting concluded with a vote of thanks to the Chair. 
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